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GUJARAT INDUSTRIES POWER COMPANY LTD.

P.O. Petrochemical, Dist. - Vadodara 391 346 Gujarat — INDIA
Phone: EPABX (0265) 2230186 / 2230664, Fax : 0265-2230029, Email : estomd@gipcl.com

INTEGRATED MANAGEMENT SYSTEM (IMS) POLICY

GUJARAT INDUSTRIES POWER COMPANY LIMITED is GENERATING COMPANY with a
diverse portfolio of Thermal, Renewable - Wind, PV based Ground & Rooftop Solar, Agri-Based
Distributed PV Solar - Power Plants and additionally offering Consultancy & Engineering Services

in the field of O&M in Utility and Energy Sector has implemented IMS with following underlying
fundamentals.

Management Objective :

To become a dominant player in the Energy Sector with diverse portfolio of Conventional &

Renewable Energy employing cutting edge technologies. To ensure complete customer satisfaction
by delivering reliable and cost effective power.

Risk Mitigation :
Develop comprehensive risk management frame work to face the emerging challenges.

Continual Improvement :

Constantly innovate, improve and adopt best industry standards in all spheres of activities and
create new benchmarks for the industry.

Innovative Approach to Energy Conservation & Renewable Energy :

Actively promote renewable energy using sustainable technologies ensuring co-opting of local
community. Undertake and propagate cost effective methods of Energy Savings for the Energy.

Sector Commitment for Environmental Protection :
Ensure full compliance with Environmental regulations in all activities and reduce waste.

Occupational Health & Safety :

Zero tolerance for accidents and accord top most priority to safety in all spheres of plant
operations. Motivate employees to achieve a safe and healthy workplace.

Skill Development :

Encourage innovation at all levels with clearly defined roles and responsibilities. Provide
opportunities for career advancement and skill up-gradation.

- Legal Compliances:

Ensure compliance of all applicable legal and statutory requirements, legislations, codes and
standards in respect of product, process, environment, occupational health, safety and energy
management system.
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Vadodara (Gujarat) Managing Director
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