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Project Evaluation & Working Capital Management

Overview & Objective:

In past few decades, Power sector has emerged as a key factor for sustaining
the growth of Indian Economy. The government of India also formulated lot of
legislative and policy measures during the last decade to attract investment
and boost up the growth of the sector. With enactment of the EA Act 2003,
generation was de-licensed and numbers of projects have been taken up in the
11™ and 12* plan to boost up the capacity addition in the power sector.

Establishing of any power project involves huge investment and lot of
intricacies in terms of execution of the Project. It requires careful planning,
statutory clearances, land acquisition, technology selection, procurement,
construction and commissioning, O&M and financing activities.

Objective of this training program is to familiarize the participant with various
aspects of Project management and tools and techniques involved in the
execution of the project.

GIPCL has already successfully installed 815 MW of gas, lignite and solar
projects from grass root level. The team at GIPCL has extensive firsthand
experience of Project execution from scratch. The programme will be a great
opportunity to learn and familiarize with issues and challenges in
implementation of a power project.

Course Content:

e Project Planning & Pre-feasibility studies

e Detailed Project Report (DPR) and Statutory clearances & Project appraisal.
e Bidding and procurement Process

e Design & engineering

e Construction , erection , Site Management

e Project Planning , scheduling & Monitoring

e Testing & Commissioning, Performance Guarantee & take Over

¢ Project Financing




e Contract, Legal & Labor Management

Training Methodology:
¢ Classroom training

e Interaction
e (Case Studies
e Plant Visit

Recommended For

Duration of Course

Date

Type
Course Fees

Venue

For Nominations:

OR

Contact:

Jr. and middle level engineers from Industries who
intent to take up Power Project implementation,
working in projects.

1 Day

: Refer Training Calendar posted on website.
: Residential
: 3,000+ applicable taxes

: GIPCL Projects & Consultancy Company Limited

2" Floor, Corporate Office Building,
GIPCL, P.O. Petrochemical - 391 346,
Dist. Vadodara, Gujarat

Registration Form

Mr. D M Chandarana (Dy. General Manager)

GIPCL Projects & Consultancy Company Limited

(Subsidiary of Gujarat Industries Power Company Ltd)

2nd Floor, Corporate Office Building,

GIPCL, P.O. Petrochemical - 391 346, Dist. Vadodara, Gujarat
Telephone:+91-265-2232768, e-mail: training@gipcl.com




